GOSFORD TENNIS ASSOCIATION

Agenda for meeting to be held
Monday 9" April 2018 7.30pm

Apologies
Minutes of March meeting
Business Arising
Reports: Presidents
Treasurer’s (attached)
Operations (attached)
Ladies Mid-Week
Correspondence
General Business:
ltems requested for discussion:
: Access to Zero accounting programme (Priority 6 / 5 min)
: Introduction of membership fees (Priority 1 / 20min)
: Update and maintenance of website (Priority 5 / 10 min)
: Management of club (Priority 2 / 15 min)
: Employment/contract arrangements for coaches (Priority 3 / 10 min)
: Competition programme and structure Term 2 (Priority 3 / 10 min)

: Plans for upcoming tournaments in July and August (Priority 4 / 10
min)



: Maintenance (court lighting, toilets, walkway lighting) (Priority 7 / 5
min)
: Appointment of sub committees (Priority 3 / 20 min)

: Update of the Association’s Constitution (Priority 8 / 5 min)

: Additional items raised during the meeting (time permitting)



